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Accreditation assessment report submitted to MMDC for its decision.

Programme:

General medical education programme of Medical School at the Maldives National University

Facility assessed:

Indira Gandhi Memorial Hospital (IGMH)

MMDC accreditation team assessment period:

25-27 June 2022

Scope of assessment:

The team assessed the teaching facilities preparedness and capacity of the facility in relation to the
MMDC accreditation standards for primary medical education programmes, particularly standards 5
and 6, relevant to the management, administration of teaching and learning, and delivery of the
specific subject learning objectives at teaching hospitals.

Areas of assessment:

1. GENRAL MANAGEMENT

Findings:

a. There is an affiliation agreement signed between IGMH and medical school. Role and
responsibility of both parties are clearly mentioned in the agreement. However, the
following gaps found in the agreement: -

N o

There is no established focal point in the hospital, and the agreement is not
very explicit about it. The working draft of the Protocol for Medical
Education in Hospitals (sections 2.1 and 2.2) states that the presence of a
focal point with clearly defined roles and responsibilities is required.
Hospital did not have, written policies and procedures in place for clinical
education of medical students, to guide their roles, responsibilities in the
teaching hospital. (Standard 6.4.3)

According to Article 6 of the affiliation agreement between IGMH and
MNUMS, for the first six years of the agreement, the arrangement between
the two organizations is a first-preference arrangement, and MNUMS shall
use IGMH for the purposes specified in Clause 1 of this agreement and will
not use any other party unless IGMH is unable to meet all requirements of
clinical posting as specified in the MNUMS MD program. Nonetheless,
MNUMS has struck affiliation agreements with various institutions, and
students are currently posted in other hospitals.

IGMH provides both general medical education and clinical internship.
As a main teaching hospital, all clinical subjects are taught at IGMH.

d. IGMH has 390 beds, annual admission is over 13834 (as in 2021) and bed occupancy
of the hospital is over 50%.

e. IGMH emergency department and casualty receive on average 1400 patients per
week (70,000 patients yearly) that match the MMDC criterion of 250 OPD for 50

students.

f.  With the exception of emergency medicine, which has only three consultants, most
main subjects have an acceptable number of consultants to meet the required
teaching staff to student ratio of at least 1:6: student.



g. Each department runs a separate orientation session for new students when they join
the department.

h. The application of the policy on privacy and confidentiality to interns is supported by
a signed statement. However, there is no proof that the same policy is applied to
medical students.

i. In the hospital, there is adequate-speed Wi-Fi internet access for both students and
faculty.

2- TEACHING AND RESEARCH

Findings:

d.

Faculties that train medical students have the required academic qualifications
for the discipline they teaching (Standard 5.4).

There are sufficient lecture halls, meeting spaces for small groups discussion, and
conference rooms, as well as computer resources for doing statistical analysis.
Despite the fact that the hospital has a research committee, there is no evidence
of any research on medical education and teaching effectiveness. The hospital
does not offer incentives to medical professionals to participate in research for
evidence-based medicine and practice.

There are regular teaching rounds for medical students, and students are required
to present cases; however, there is no evidence of students' histories and
examination findings being cross-checked.

It is seen that the books contain UKM schedules for clinical posting and
assessment. Some areas in UKM schedule not taught and not assessed during the
clinical posting. Clinical departments who have organized their teaching and
assessment timetables and schedules have shared them with MNU School of
Medicine but these schedules have not been added to the log books.

3- CLINICAL FACULTY AND CME

Findings:

a.

The National Health Care Academy is a teaching unit of the IGMH (NHA). However,
there is no evidence of any coordination in terms of medical education for
MNUMS medical students between MNUMS and the NHA of IGMH.

There is evidence that the teaching faculty have a postgraduate qualification in
the specialty as well as an MMDC license. MNUMS has signed a part-time lecturer
contract with faculties that defines the terms and conditions. However, the
contracted lecturers' number was not available in detail.

According to MNUMS, each department has a designated coordinator who is
responsible for ensuring that learning outcomes meet the subjects taught.
(However, validated documents are not yet available to the assessment team)
UKM once held a training session for the faculties, and many consultants attended
(documents with participant information are not available to the assessment
team). Since there is no new training for teaching faculties and consultants, and
many new consultants have recently joined and are participating in a teaching
process without having received effective teaching training.

Teaching faculty have signed a part-time contract with MNUMS, and incentives
are given in accordance with university policy; however, because there is no
coordination between MNUMS and IGMH administration, there is no separate




allocated time for teaching for consultants who work as faculties, and they must
use their hospital duty time to teach.
f. IGMH is conducting CMEs regularly on a weekly basis.

4- ACADEMIC EXCHANGES AND COMMUNITY EDUCATION
Findings:

a. IGMH has no formal policy in place for collaborating with other hospitals/health
centres for faculty and student academic exchange.

b. Although IGMH has a teaching unit called the National Health Academy, there is
no policy requiring faculty to participate in international health activities for
teaching, advanced study, or research.

c. IGMH contributes to National Health Programs, participates in epidemic control,
national emergencies, and disaster relief, provides evidence-based health risk
communication to the community, and hospital teaching faculty participate in
health prevention and promotion activities with community groups/CSOs.

5- SAFETY MEASURES
Findings:
a. There is evidence of health and safety procedures in the form of emergency
response plans and infection control procedures.

6- ADMINISTRATION
Findings:

a. The National Health Academy (NHA) is a specific unit within IGMH that has
designated staff for medical education and runs a well-organized structured
internship program. However, there is no coordination between MNUMS and
NHA to conduct medical education for MNUMS medical students, so academic
activities for students are carried out in each department separately and
independently, and there is no medical education committee with defined
functions and roles for medical students.

b. Clinical Departments of IGMH are not clear on what their role in teaching is or
what is expected out of them.

- Initial understanding of the clinical departments is that their role is to
attend to the respective clinical posting and conduct an assessment at
the end of the posting

- Asudden request was made by the Dean of school of medicine, to the
consultants in the major clinical departments to mark the early
professional exam papers. From the department of Medicine when one
refused, then another consultant approached for the same till someone
agreed.

- Similarly, the heads of the major clinical departments were again called
by the Dean of School of medicine to release a consultant for 2 hours to
make the question paper for the next early professional exam.

c. Some departments are not clear regarding what happens to students who does
not have 100 percent attendance during the clinical posting as per the school of
medicine requirement as documented. They are also not clear whether the




students are required to pass in the assessment at the end of the clinical posting
and what happens if they do not.
- Departments have made their individual rules to address the attendance
issue,
- As per the Department of Surgery, for those who had not attained 100
percent, they were told by MNU med school to accept attendances over
80 percent. It was conveyed though it is documented for school of
medicine students to attain 100 percent attendance to sit the exam, MNU
has an attendance policy of over 80percent to sit in the exam, so it is fine.
- Department of Surgery was told that even if the students fail in the
assessment at the end of the posting, it is fine as long as they pass the
early professional exam.

d. No time allocated for teaching from the Hospital Administration. There is no role

of hospital MD or CEO in issues related to clinical teaching. Each department
functions separate where an administrative coordinator from MNUSM liaises with
a designated administrator coordinator from the department.

- This becomes more challenging when large number of students are
posted at once as more consultants are required when the students are
divided into smaller groups for bedside teaching.

- Concern expressed by the departments that with no allocation for
teaching, when the departments are understaffed,

- teaching would be compromised over OPDs and other services.

- Department of Emergency medicine highlighted that when such large
groups are posted, they may have to utilize medical officers for teaching
purposes as only 2 consultants are available at a point of time.

Teaching departments lack support staff for teaching and research, and the
hospital lacks adequate funding for research and teaching activities.
Departments do not conduct regular teaching performance assessments of
teaching faculty, and there is no evidence of improvement plans based on
performance assessments being implemented.

7- INPATIENT BED CAPACITY AND VOLUMES

Findings:

da.

The Obstetrics and Gynaecology department has 40 inpatient beds (A minimum
of 40 inpatient beds is recommended) and 8 delivery beds (A minimum of 8
inpatient beds is recommended) and Orthopaedics Surgery specialty has 31 beds
(A minimum of 15 inpatient beds is recommended).

Hospital has adequate number of inpatient beds as per recommendation in the
following specialty: Ophthalmology, ENT, Psychiatry, Dermatology, infectious
diseases, Pulmonology, Rheumatology, oncology, endocrinology, nephrology,
haematology, neurology, geriatrics, Cardiac surgery, neurosurgery, paediatric
surgery, Urology, plastic surgery, thoracic surgery and maxillofacial surgery.

The hospital has 20 dialysis chairs (A minimum of 5 dialysis chairs is
recommended), 24 ICU beds (ICCU 15 beds, CCU 9 beds) (A minimum of 10
inpatient beds is recommended) and Emergency department has 42 beds (A
minimum of 10 inpatient beds is recommended).

The paediatric department has 32 beds (A minimum of 40 inpatient beds is
recommended), internal medicine has 31 beds (A minimum of 40 inpatient beds



is recommended), and surgery has 31 beds (A minimum of 40 inpatient beds is
recommended).

The hospital has four fully functioning operating rooms for general and obstetric
surgeries, as well as an adequate number of cardiac monitors in inpatient beds.
The hospital did not provide data on procedures performed in the previous 12
months in internal medicine and ICU care, procedures performed in the previous
12 months in paediatric and neonatal care, anaesthetic procedures performed in
the previous 12 months, number of deliveries performed in the previous 12
months, surgical procedures performed in the previous 12 months in
Gynaecology, surgical procedures performed in the previous 12 months in
General surgery and surgical procedures performed in the previous 12 months in
ophthalmology, However, based on the number of admissions and bed
occupancy, the total number of procedures would be greater than the minimum
required number.

8- OUT PATIENT VOLUMES

Findings:

IGMH did not provide complete outpatient data and related procedures as
required for the assessment. As a result, the information was gathered indirectly
from the president's office's statistics on tertiary hospitals.

For the previous 12 months, IGMH had a minimum of 6500 patients in OPD per
month, more than 600 ambulatory OPD patients in A&E, and more than 250
patients under clinical observation in A&E.

IGMH has an average monthly OPD of more than 250 patients in orthopaedics,
ophthalmology, ENT, pulmonology, nephrology, dermatology, and psychiatry.
According to indirect data gathered from tertiary hospital weekly statistics in the
president's office, the average monthly OPD patient visiting Gynaecology and
Obstetrics is around 960-1000 patients, Paediatrics is around 1200 patients, and
General Surgery is around 750-800 patients (A minimum of more than 1500
patients per month averaged for the past 12 months is recommended in each
department).

Internal medicine has a monthly OPD of around 1332 patients (A minimum of
more than 1500 patients per month averaged for the past 12 months is
recommended), but with other related subspecialties of internal medicine, the
total OPD patients are around 3588 per month (Cardiology 756 patients,
Endocrinology 328 patients, neurology 264 patients, oncology 168 patients and
respiratory 740 patients per month)

IGMH OPD rooms are equipped with stethoscopes, blood pressure machines,
thermometers, torches, tongue depressors, tape measures, examination tables,
and gloves, and the hospital has an epidemiological/ disease burden analysis
system for its patients.

The hospital has designated areas in the OPD/IPD for teaching and evaluating
medical students, and teaching activities take place in both OPDs and on the
bedside.

For inpatients and outpatients, IGMH has an in-house radiology department,
medical laboratory department, and pharmacy, all of which have adequate
qualified staff.



9- LABORATORY & RADIOLOGY

Findings:

a.

The IGMH performs far more microbiology tests, biochemical tests, haematology
tests, and blood unit distribution than the minimum required tests.

IGMH performs 12000 X-rays per month on average (A minimum of more than
1000 patients per month averaged is recommended), 1000 USGs per month (A
minimum of more than 1000 patients per month averaged is recommended), 500
CTs per month (A minimum of more than 150 patients per month averaged is
recommended), 500 MRIs per month (A minimum of more than 50 patients per
month averaged is recommended), and 50 mammography per month (A
minimum of more than 50 patients per month averaged is recommended).

10- ACCIDENT AND EMERGENCY DEPARTMENT

Findings:

11- MEDICINE

Findings:

d.

IGMH has an easily accessible operational emergency department with a patient
prioritization process that operates 24 hours a day, seven days a week.

The emergency department provides appropriate resuscitation services, and a
designated procedure room is available.

There are physicians and staff with valid ACLS, APLS, and ATLS certification.

The ER has a resuscitation facility, including a crash cart (Defibrillator) and a
patient cubicle with central oxygen, suction, and monitoring facilities, as well as
an adequate number of beds with monitoring facilities, a minor operating theatre,
and suction machines, Ambu bags for infants, paediatric patients, and adult
patients that are functional and in use.

Students have not yet been assigned to the emergency department and
department is not ready for a posting. No timetables drawn and it is unclear
whether a consultant will be available to all students if a large number is posted.
Department of Emergency medicine not ready for posting yet. No timetables
drawn and not sure if large number posted, whether a consultant can be available
for all students and may have to utilize medical officers for bedside teaching. ER
consultants have not seen the curriculum yet, so are not aware of the content etc.

IGMH has a fully functional medical ward with stethoscopes, blood pressure
monitors, pulse oximeters, glucometers, thermometers, nebulizers, torches,
hammers, measuring tape, and the medical ward is covered by sufficient trained
physicians, nurses 24 hours a day, seven days a week.

Students are already posted in internal medicine. There is a timetable for students
to complete clinical rotations/clerkships in the Medical Unit.

Internal medicine department has physicians and staff who are ACLS certified.
There is a designated procedure room, appropriate resuscitation services, and a
medical ward with an ECG machine, cardiac monitors, defibrillator, video
endoscopic system, and 2D echocardiograph with colour doppler.

The department head is unsure of their role in teaching or what is expected of
them.




12- SURGERY
Findings:
a

Students do not get adequate clinical exposure due to large group of students
being posted in a department at a point of time, especially for the bedside
teaching classes and case presentations due to in sufficient student- patient ratio.
Concerns raised by Department of Medicine that the Content to be covered
during the 3rd year posting is quite huge and almost impossible to cover during
the period of posting.

Department of medicine has raised concerns that some students are having
mental health ailments affecting their attendance and performance.

- It is noted that there are Students on treatment for mental health
ailments and some have presented repeatedly with self-harm, even
warranting admission and treatment.

- Many concerns have been raised regarding the selection process at intake
of students, fitness to continue studies and practice medicine and policies
regarding such issues whether the students have to declare their mental
health issue, student support etc

Due to the large number of students posted in the internal medicine department
at the same time, supervisor to student ratio (1:6) and student to bed ration (1:5)
were compromised.

Departments have not established mechanisms for taking formal student
feedback.

It is noted by department of medicine that students do not carry the required
equipment needed for patient examination like stethoscope, hammer etc

IGMH has a fully functional Surgical ward, and ward is covered by sufficient
trained surgeons, medical officers and nurses 24 hours a day, seven days a week.
Students are already posted in general surgery. There is a timetable for students
to complete clinical rotations/clerkships in the surgery department.
General surgery department has physicians and staff who are ATLS certified.
In the surgical ward, there is a designated procedure room as well as appropriate
resuscitation services.
The surgical ward is equipped with adequate standard surgical sets, a paediatric
surgery set, a thoracic surgical set, a vascular surgical set, a fibre optic
colonoscope, a microsurgical instrument set, a transurethral resection of prostate
surgical set, a cystoscope, a fibreoptic oesophagoscope, and a fibreoptic
bronchoscope.
The department head is unsure of their role in teaching or what is expected of
them.
Department is not clear regarding what happens to students who does not have
100 percent attendance during the clinical posting as per the school of medicine
requirement as documented. They are also not clear whether the students are
required to pass in the assessment at the end of the clinical posting and what
happens if they do not.

- Departments have made their individual rules to address the attendance

issue
- As per the Department of Surgery, for those who had not attained 100
percent, they were told by MNU med school to accept attendances over




h.

80 percent. It was conveyed though it is documented for school of
medicine students to attain 100 percent attendance to sit the exam, MNU
has an attendance policy of over 80percent to sit in the exam, so it is fine
- Department of Surgery was told that even if the students fail in the
assessment at the end of the posting, it is fine as long as they pass the
early professional exam.
Concern expressed by the department that with no allocation for teaching, when
the departments are understaffed, teaching would be compromised over OPDs
and other services.
Due to the large number of students posted in the surgery department at the
same time, supervisor to student ratio (1:6) and student to bed ration (1:5) were
compromised.
Departments have not established mechanisms for taking formal student
feedback.

13- OBSTETRICS AND GYNAECOLOGY

Findings:

a.

IGMH has a fully functional OBGYN ward, and ward is covered by sufficient trained
specialists, medical officers and nurses 24 hours a day, seven days a week.
Students are already posted in OBGYN. There is a timetable for students to
complete clinical rotations/clerkships in the OBGN department.

All deliveries are attending by paediatric department who are having valid
neonatal and paediatric resuscitation certification.

In the OBGYN, there is a designated procedure room as well as appropriate
resuscitation services and the department ensure the privacy and confidentiality
of the patient.

The OBGYN ward is equipped with adequate standard colposcope sets, a
laparoscopic surgical set (Sharing with general surgery), 4 CTG machines,
adequate number of outlet forceps, vacuum ventuse cups and manual vacuum
aspirators, dilatation and Evacuation sets, Caesarean section sets
perineal/vaginal/cervical repair sets, Sims and Cusco’s speculums, and an
adequate equipment for family planning.

The MNUMS provided to the module coordinator with student study guides.
Although the department has six delivery tables (A minimum of more than 8
delivery tables is recommended), a hysteroscope is not available.

The department has six delivery tables (A minimum of more than 8 delivery tables
is recommended), but no hysteroscopes are available, and only one pelvic model
is used as a teaching dummy (A minimum at least 2 teaching dummies and
anatomical pelvis models is recommended).

The department is unsure of their role in teaching or what is expected of them.
Department is not clear regarding what happens to students who does not have
100 percent attendance during the clinical posting as per the school of medicine
requirement as documented. They are also not clear whether the students are
required to pass in the assessment at the end of the clinical posting and what
happens if they do not.

10




Students do not get adequate clinical exposure due to large group of students
being posted in a department at a point of time, especially for the bedside
teaching classes and case presentations due to insufficient student- patient ratio.
Consultants have expressed concerns about having more difficulty when a large
number of students are posted at once, as more consultants are required when
the students are divided into smaller groups for bedside teaching. They claimed
that due to the large number of students posted in at once, consultants left
students unattended. Concern expressed by the departments that with no
allocation for teaching, when the departments are understaffed, teaching would
be compromised over OPDs and other services.

. Due to the large number of students posted in the OBGYN department at the

same time, supervisor to student ratio (1:6) and student to bed ration (1:5) were
compromised.

Departments have not established mechanisms for taking formal student
feedback.

14- PAEDIATRICS

Findings:

a.

IGMH has a fully functional medical ward with weighing scales, length/height
measuring scales, ultrasonic nebulizers, glucometers, thermometers, nebulizers,
pulse oximeter and infusion pumps, and the medical ward is covered by sufficient
trained physicians, nurses 24 hours a day, seven days a week.

Paediatric department has physicians and staff who are APLS certified. There is a
designated procedure room, appropriate resuscitation services.

The neonatal intensive care unit at the hospital is fully operational. Due to the
lack of a paediatric neonatal intensive care unit, the central intensive care unit is
used to manage paediatric critical cases.

Students have not yet been assigned to the paediatric department. Module
coordinator is not yet allocated.

The department head is unsure of their role in teaching or what is expected of
them.

Paediatric department not ready for posting yet. No timetables drawn and not
sure if large number posted, whether a consultant can be available for all students
for bedside teaching. Consultants have not seen the curriculum yet, so are not
aware of the content etc.

If large number of students posted in the paediatric department at the same time,
supervisor to student ratio (1:6) and student to bed ratio (1:5) will be
compromised.

Departments have not established mechanisms for taking formal student
feedback.

15- ORTHOPAEDICS

Findings:

a.

IGMH has a fully functional Orthopaedic ward, and ward is covered by sufficient
trained surgeons, medical officers and nurses 24 hours a day, seven days a week.
Hospital has physicians and staff who are ATLS certified.

In the Orthopaedic ward, there is a designated procedure room as well as
appropriate resuscitation services.

11



The department has a clearly defined hierarchical structure, and the department
head understands his responsibilities and roles.

Students have not yet been assigned to the Orthopaedic department. Module
coordinator is not yet allocated.

To ensure patient and student safety, the department has a plan in place for
providing unit-specific orientation to students and supervising learning activities.
If large number of students posted in the paediatric department at the same time,
supervisor to student ratio (1:6) and student to bed ratio (1:5) will be
compromised.

Departments have not established mechanisms for taking formal student
feedback.

16- Nephrology/Pulmonology/Gastroenterology/ Cardiology/Psychiatry

Findings:

IGMH has a fully functional Nephrology/Pulmonology/Gastroenterology/
Cardiology/Psychiatry ward, and ward is covered by trained specialists, medical
officers and nurses 24 hours a day, seven days a week.
The departments have a clearly defined hierarchical structure.
Hospital has physicians and staff who are ACLS certified. There is a designated
procedure rooms, appropriate resuscitation services.
The departments are unsure of their role in teaching or what is expected of them.
Some departments are not clear regarding what happens to students who does
not have 100 percent attendance during the clinical posting as per the school of
medicine requirement as documented. They are also not clear whether the
students are required to pass in the assessment at the end of the clinical posting
and what happens if they do not.
Departments have made their individual rules to address the attendance issue.
Students do not get adequate clinical exposure due to large group of students
being posted in a department at a point of time, especially for the bedside
teaching classes and case presentations due to in sufficient student- patient ratio
and even student -teacher ratio in some departments. As per the clinical
departments this issue has been repeatedly conveyed to MNUSM and not
addressed yet.
It is seen that the books contain UKM schedules for clinical posting and
assessment. Some areas in UKM schedule not taught and not assessed during the
clinical posting. Clinical departments who have organized their teaching and
assessment timetables and schedules have shared them with MNU School of
Medicine but these schedules have not been added to the log books.
Each department functions separate where an administrative coordinator from
MNUSM liases with a designated administrator coordinator from the department.
- This becomes more challenging when large number of students are
posted at once as more consultants are required when the students are
divided into smaller groups for bedside teaching.
- Concern expressed by the departments that with no allocation for
teaching, when the departments are understaffed, teaching would be
compromised over OPDs and other services.

12



Concerns raised by Department of Psychiatry that the Content to be covered
during the 3rd year posting is quite huge and almost impossible to cover during
the period of posting.

- Concerns from psychiatry department that huge topic such as substance
use is given whereas so much falls under one topic like this, and they have
no idea how much of content has to be delivered in the given time in
addition to a community project which the students have to complete
during the posting.

Psychiatry posting scheduled for October and department not ready with
schedules and timetables. They have requested a meeting with MNUMS as
content is huge and would not be able to cover it all during the posting including
doing a community project as well.

- Concerns that some topics given are very large eg: like substance abuse
and so much content falls under this one topic, so they are not clear how
much content to be covered

Concerns also voiced by the psychiatry department that it may be very challenging
to post students in psychiatry OPD as Male’ is a small place and most of the
patients does not even want a clinical assistant’s presence also during
consultation. This issue needs to be discussed and addressed.

Only one or 2 psychiatrists have attended only 1 training organized by MNU/UKM
and they are not trained for conducting assessment at the end based on the
curriculum.

Department of psychiatry have raised concerns that some students are having
mental health ailments affecting their attendance and performance.

- It is noted that there are Students on treatment for mental health
ailments and some have presented repeatedly with self-harm, even
warranting admission and treatment.

- Many concerns have been raised regarding the selection process at intake
of students, fitness to continue studies and practice medicine and policies
regarding such issues whether the students have to declare their mental
health issue, student support etc

When a large number of students are posted at the same time, the supervisor-to-
student ratio (1:6) and student-to-bed ration (1:5) will be compromised.
Departments have not established mechanisms for taking formal student
feedback.

17- Urology/Neurosurgery/Cardiothoracic/ Plastic Surgery

Findings:

a.

a o

IGMH does not have a separate Urology/Neurosurgery/Cardiothoracic/Plastic
Surgery ward, but the general surgery ward is combined with other wards to serve
patients in these areas.

The department of surgery has one neurosurgeon and one plastic surgeon.

The departments have a clearly defined hierarchical structure.

Hospital has physicians, surgeons and staff who are ACLS and ATLS certified. There
are a designated procedure rooms, appropriate resuscitation services in the
respective departments and wards.
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18- ENT, OPHTHALMOLOGY

Findings:

There are no separate wards for ophthalmology and ENT, but ophthalmology,
ENT, and orthopaedics share the same ward.

There are four ophthalmologists and five otolaryngologists in both departments.
Hospital has physicians and staff who are ACLS and ATLS certified. In
ophthalmology department there are no designated procedure rooms but there
is a defined allocated space for the procedure.

Keratometer, Autorefracto/Keratometer, Phacoemulsification unit, indirect and
direct ophthalmoscope, Retinoscope, Tiral lens set with trial frame, Prism bars,
vertical/horizontal, Lensometer, Manual visual field analyser, automated visual
field analyser Bjerrum Screen and Slit lamp are all available in the ophthalmology
department.

The department does not have an ultrasound B-scan or an electrosurgical
diathermy unit (Mono/Biploar), and the ultrasound A-scan bio-meter is not
functioning.

Students have not yet been assigned to the ophthalmology department. Module
coordinator is not yet allocated.

The ophthalmology department head is unsure of their role in teaching or what is
expected of them.

Ophthalmology department is not ready for posting yet. No timetables drawn and
not sure if large number posted, whether a consultant can be available for all
students for bedside teaching. Consultants have not seen the curriculum yet, so
are not aware of the content etc.

Auroscope, rigid endoscopes, Audiometer, Microscope instrument sets for
tympanoplasty, and Rhinoplasty, instrument Set for tonsillectomy, instrument Set
for maxioidectomy, Set for FESS and Air Drill with all accessories available in the
ENT department.

The head of ENT department is unsure of their role in teaching or what is expected
of them.

ENT Consultants have not seen the curriculum, so are not aware of the content
etc.

There are five Maldivian doctors teaching. Consultants are unsure whether the
medical school has passed the curriculum, facilitator guide, and so on. The
agreement of the teachers at the medical school is unknown, and all five doctors
have attended sessions held by the medical school.

. If large number of students posted in the Ophthalmology and ENT department at

the same time, supervisor to student ratio (1:6) and student to bed ratio (1:5) will
be compromised.

ENT and Ophthalmology department have not established mechanisms for taking
formal student feedback.

19- Dermatology

Findings:

UVB machine and biopsy sets, magnifying glasses are all available in the
Dermatology department and also one electrocautery machine available (A
minimum of more than 3 electrocautery machines are recommended).
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The department lacks fluorescent lamps, wood lamps, and a PUVA machine.
Three Maldivian doctors are teaching. All the information has been passed to
them by the medical school. They used to prepare the question papers with
answers which has been sent to the medical school.

They have no knowledge of the agreement for part-time lecturers in teaching
faculties and all three doctors have attended sessions held by the MNU.

20- COMMUNITY MEDICINE/FAMILY MEDICINE

Findings:

d.

COMMUNITY MEDICINE/FAMILY MEDICINE are not conducted in IGMH

21- Operating Theatre (including recovery room)

Findings:

a.

IGMH has fully functional operating rooms with monitoring facilities, a functional
recovery area with oxygen, suction, and monitoring facilities, and an
appropriately furnished Pre-anaesthesia area.

The hospital has APLS-certified physicians and staff. Appropriate resuscitation
services are available in OT, and waste disposal measurements are available.

OT staff raised the issue that some students are unfamiliar with the operation
theatre rules, such as sterilization, disinfection, and dress codes, making it difficult
during some surgical interventions, indicating a lack of orientation to students
before allowing them to enter the operation theatre.

22-RADIOLOGY DEPARTMENT

Findings:

a.

Portable X-ray, probe grey scale (3.5 MHz) USG, colour Doppler USG (with multi
frequency probes), CT scan 16 slices or above, MRI (1.5Tesla or above),
Mammography, Orthopantomogram (OPG) and lead shields/partitions are all
available in the radiology department.

Hospital has only one Fluoroscopy/image intensifiers (500mA) (A minimum of 3
Fluoroscopy/image intensifiers are recommended) and not sure the availability of
biopsy probe.

Module coordinator is assigned. This module is taught to medical students by six
Maldivian doctors in this department. The skeletal system is shared by the six
teachers. These six doctors set and grade the exam. The curriculum and log book
have been shared by MNU School of Medicine. Except for two new doctors, all of
the doctors participated in professional development or training. Students are not
yet assigned to a department.

23-STERILISATION AND STORAGE

Findings:

a.

IGMH has an instrument washing area, a linen washing area, steam autoclaves
with a temperature of 134 degrees Celsius (500L), an Ethylene
oxide/Formaldehyde gas/plasma sterilizer, chemical based high-level
disinfection/sterilization facilities and a sealant machine that are all operational.
The path for collecting dirty linen and instruments is unidirectional; however, a
separate path for collecting dirty linen and instruments is recommended.
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A number of accreditation standards are partially established to a satisfactory level. These
include the following: -

1. There is a signed official affiliation agreement between IGMH and MNU medical school. Role
and responsibility of both parties are clearly mentioned in the agreement. However, the
following gaps found in the agreement: -

a. No defined focal point in the hospital and it is not clearly documented in the
agreement (Annexes may fill the gaps, but not yet provided to the accreditation team)
(Standard 6.4.2)

b. Hospital did not have, written policies and procedures in place for clinical education
of medical students, to guide their roles, responsibilities in the teaching hospital.
(Standard 6.4.3)

2. Thereisan established teaching unit in the hospital (National health academy), however there
are no available written documents identifying the relation of national health academy and
medical school teaching activity. (Standard 6.3.7)

3. There is evidence of health and safety procedures in the form of plans and procedures on
emergency response

4, If well organized in accordance with accreditation standards and guidelines, IGMH has the
capacity to conduct medical education in terms of consultant availability, number of beds, bed
occupancy, number of procedures, and availability of medical instruments and machineries.

Summary of major gaps

a. There is an affiliation agreement signed between IGMH and medical school. Role and
responsibility of both parties are clearly mentioned in the agreement. However, the
following gaps found in the agreement: -

- There is no established focal point in the hospital, and the agreement is not
very explicit about it. The working draft of the Protocol for Medical
Education in Hospitals (sections 2.1 and 2.2) states that the presence of a
focal point with clearly defined roles and responsibilities is required.

- Hospital did not have, written policies and procedures in place for clinical
education of medical students, to guide their roles, responsibilities in the
teaching hospital. (Standard 6.4.3)

- According to Article 6 of the affiliation agreement between IGMH and
MNUMS, for the first six years of the agreement, the arrangement between
the two organizations is a first-preference arrangement, and MNUMS shall
use IGMH for the purposes specified in Clause 1 of this agreement and will
not use any other party unless IGMH is unable to meet all requirements of
clinical posting as specified in the MNUMS MD program. Nonetheless,
MNUMS has established affiliation agreements with various institutions,
and students are currently posted in other hospitals.

b. The application of the policy on privacy and confidentiality to interns is supported by
a signed statement. However, there is no proof that the same policy is applied to
medical students.

c. Despite the fact that the hospital has a research committee, there is no evidence of
any research on medical education and teaching effectiveness. The hospital does not
offer incentives to medical professionals to participate in research for evidence-based
medicine and practice.
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The National Health Academy (NHA) is a specific unit within IGMH that has designated
staff for medical education and runs a well-organized structured internship program.
However, there is no coordination between MNUMS and NHA to conduct medical
education for MNUMS medical students, so academic activities for students are
carried out in each department separately and independently, and there is no medical
education committee with defined functions and roles for medical students.

There is evidence that the teaching faculty have a postgraduate qualification in the
specialty as well as an MMDC license. MNUMS has signed a part-time lecturer
contract with faculties that defines the terms and conditions. However, the
contracted lecturers' number was not available in detail. Furthermore, there are no
evidence of having full time lecturers in any clinical subjects.

According to MNUMS, each department has a designated coordinator who is
responsible for ensuring that learning outcomes meet the subjects taught. (However,
validated documents are not yet available to the assessment team)

UKM once held a training session for the faculties, and many consultants attended
(documents with participant information are not available to the assessment team).
Since there is no new training for teaching faculties and consultants, and many new
consultants have recently joined and are participating in a teaching process without
having received effective teaching training.

Teaching faculty have signed a part-time contract with MNUMS, and incentives are
given in accordance with university policy; however, because there is no coordination
between MNUMS and IGMH administration, there is no separate allocated time for
teaching for consultants who work as faculties, and they must use their hospital duty
time to teach.

Clinical Departments of IGMH are not clear on what their role in teaching is or what
is expected out of them.

- Initial understanding of the clinical departments is that their role is to
attend to the respective clinical posting and conduct an assessment at the
end of the posting

- A sudden request was made by the Dean of school of medicine, to the
consultants in the major clinical departments to mark the early professional
exam papers. From the department of Medicine when one refused, then
another consultant approached for the same till someone agreed.

- Similarly, the heads of the major clinical departments were again called by
the Dean of School of medicine to release a consultant for 2 hours to make
the question paper for the next early professional exam.

Some departments are not clear regarding what happens to students who does not
have 100 percent attendance during the clinical posting as per the school of medicine
requirement as documented. They are also not clear whether the students are
required to pass in the assessment at the end of the clinical posting and what happens
if they do not.

- Departments have made their individual rules to address the attendance
issue.

- As per the Department of Surgery, for those who had not attained 100
percent, they were told by MNU med school to accept attendances over 80
percent. It was conveyed though it is documented for school of medicine
students to attain 100 percent attendance to sit the exam, MNU has an
attendance policy of over 80percent to sit in the exam, so it is fine.
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- Department of Surgery was told that even if the students fail in the
assessment at the end of the posting, it is fine as long as they pass the early
professional exam.

No time allocated for teaching from the Hospital Administration. There is no role of
hospital MD or CEO in issues related to clinical teaching. Each department functions
separate where an administrative coordinator from MNUSM liaises with a designated
administrator coordinator from the department.

- This becomes more challenging when large number of students are posted
at once as more consultants are required when the students are divided
into smaller groups for bedside teaching.

- Concern expressed by the departments that with no allocation for teaching,
when the departments are understaffed

- teaching would be compromised over OPDs and other services.

- Department of Emergency medicine highlighted that when such large
groups are posted, they may have to utilize medical officers for teaching
purposes as only 2 consultants are available at a point of time.

Teaching departments lack support staff for teaching and research, and the hospital
lacks adequate funding for research and teaching activities.

. Departments do not conduct regular teaching performance assessments of teaching
faculty, and there is no evidence of improvement plans based on performance
assessments being implemented.

Department of Emergency medicine not ready for posting yet. No timetables drawn
and not sure if large number posted, whether a consultant can be available for all
students and may have to utilize medical officers for bedside teaching. ER consultants
have not seen the curriculum yet, so are not aware of the content etc.

Students do not get adequate clinical exposure due to large group of students being
posted in a department at a point of time, especially for the bedside teaching classes
and case presentations due to in sufficient student- patient ratio.

Due to the large number of students posted in the internal medicine department at
the same time, supervisor to student ratio (1:6) and student to bed ration (1:5) were
compromised.

Concerns raised by Department of Medicine that the Content to be covered during
the 3rd year posting is quite huge and almost impossible to cover during the period
of posting.

Department of medicine and psychiatry have raised concerns that some students are
having mental health ailments affecting their attendance and performance.

- Itis noted that there are Students on treatment for mental health ailments
and some have presented repeatedly with self-harm, even warranting
admission and treatment.

- Many concerns have been raised regarding the selection process at intake
of students, fitness to continue studies and practice medicine and policies
regarding such issues whether the students have to declare their mental
health issue, student support etc

Students have not yet been assigned to the paediatric department. Module
coordinator is not yet allocated.

It is seen that the books contain UKM schedules for clinical posting and assessment.
Some areas in UKM schedule not taught and not assessed during the clinical posting.
Clinical departments who have organized their teaching and assessment timetables
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and schedules have shared them with MNUMS but these schedules have not been
added to the log books.

u. Concerns raised by Department of Psychiatry that the Content to be covered during
the 3rd year posting is quite huge and almost impossible to cover during the period
of posting.

- Concerns from psychiatry department that huge topic such as substance
use is given whereas so much falls under one topic like this, and they have
no idea how much of content has to be delivered in the given time in
addition to a community project which the students have to complete
during the posting.

- Psychiatry posting scheduled for October and department not ready with
schedules and timetables. They have requested a meeting with med school
as content huge and would not be able to cover it all during the posting
including doing a community project as well.

- Concerns that some topics given are very large eg: like substance abuse and
so much content falls under this one topic, so they are not clear how much
content to be covered

- Concerns also voiced by the psychiatry department that it may be very
challenging to post students in psychiatry OPD as Male’ is a small place and
most of the patients does not even want a clinical assistant’s presence also
during consultation. This issue needs to be discussed and addressed.

- Only one or 2 psychiatrists have attended only 1 training organized by
MNU/UKM and they are not trained for conducting assessment at the end
based on the curriculum

v. Many concerns have been raised regarding the selection process at intake of students,
fitness to continue studies and practice medicine and policies regarding such issues
whether the students have to declare their mental health issue, student support etc

w. OT staff raised the issue that some students are unfamiliar with the operation theatre
rules, such as sterilization, disinfection, and dress codes, making it difficult during
some surgical interventions, indicating a lack of orientation to students before
allowing them to enter the operation theatre.

Decisions of accreditation team
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IGMH has the capacity to conduct medical education in terms of consultant availability,
number of beds, bed occupancy, number of procedures, and availability of medical
instruments and machineries; however, the hospital does not meet the accreditation
standards for delivering primary medical education due to a lack of adequate
administrative procedures and poor structural organization in terms of medical education
mechanism.

MNU medical school should not intake new students for primary medical education
programme unit the hospital and MNUMS are ready for a provision accreditation.
MNUMS should reorganize the current first batch (4th year) academic structure and
redistribute students to different departments within one month in order to meet the
accreditation criteria for supervisor-to-student ratio (1:6) and student-to-bed ratio (1:5).
Furthermore, the upcoming batches should also adhere to the aforementioned
guidelines.
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Recommendations

1. A signed affiliation agreement between the IGMH and the medical school must be
amended. There should be a section defining the role and responsibilities of the overall
focal point, and IGMH should have a designated focal point for medical education. Article
6 of the affiliation agreement must also be modified.

2. The administrative issues related to the primary medical education program should be
managed by IGMH senior management as CEQ, Medical Director, or an assigned senior
focal point.

3. IGMH should create a teaching unit and a medical education management mechanism to
oversee the entire medical education program at IGMH and coordinate with MNUMS.

4. Individual departments should not make their own rules to address the issue of
attendance. MNUMS should have a general policy and set of rules for attendance,
teaching, learning, and exam administration and it should be consistent with the approved
curriculum.

5. Before posting a student, MNUMS should appoint module coordinators as well as an
adequate number of full-time and part-time lecturers in each subject or module.

6. MNUMS should not assign an entire batch of students to a single subject at the same time;
rather, students should be assigned to different departments in order to meet
accreditation criteria for supervisor-to-student ratio (1:6) and student-to-bed ratio (1:5).

7. MNUMS should provide professional development or training to clinical faculty at IGMH
in order to ensure effective teaching and proper student assessment. Before being
appointed as a lecturer, all lecturers must complete the basic training for medical
education and student assessment.

8. Before enrolling students in any module, MNUMS should provide curriculum, course
outline, facilitators guide, teaching and learning objectives, logbooks, and other related
documents that are adapted to the teaching hospital and clearly define the responsibility
of clinical teaching faculty for each component to module coordinators and teaching
faculty.

9. Before assigning students to modules, MNUMS should provide adequate orientation to
the students.

10. Every Department should have a system in place for collecting formal student feedback.

Accreditation assessment team

Dr. Mohamed Faisal (Team lead, member of MMDC)

-
Signature and dat{ \[}; ’/ 09/08/2022

i
\
Dr. Mohamed Shaafiee Abdul Munim (Team member, MMDC)

-
Signature and date: —--—Wﬂ_{oazzozz
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Dr. Fathimath Nadhiya (Team member, External Expert)

e
Signature a atel: b----+

Ms. Mariyam Sudha (Team member, Representative from Maldives Qualification Authority)

i " i? z 31/08/2022
Signature and date: ==L
M
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Appendix 1: Survey for independent student analysis of medical student
Office of the Head of Student Affairs

5 — — - g — P—— - —
|
] 4 = N N = - - .
3 e e = — = =
2 - - - — - — - 1 |
0 - ’ . - - — P— o
1. Accessibility 2. Awareness of student concerns 3. Responsiveness to student
problems

| B Very dissatisfied - strongly disagree

| ® Dissatisfied - Disagree

i | Neither dissatisfied nor satisfied- Neither disagree nor agree
| W Satisfied - Agree

I ® Very satisfied — strongly agree

= Not applicable/ No opportunity to assess / Haven't experienced yet

Office of the Head of Educational/Academic Program

O = N oW N

student concerns  student problems  students to medical  students on key
school faculty ~ committees /working
groups

|
4, Accessibility 5. Awareness of 6. Responsivenessto 7. Accessibility of 8. Invalvement of
|
1

B Very dissatisfied - strongly disagree
u Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree

|

‘ W Satisfied - Agree

| ® Very satisfied — strongly agree
|

® Not applicable/ No opportunity to assess / Haven't experienced yet
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LEARNING ENVIRONMENT AND FACILITIES

O B N W e WUg

=S

9. Adequacy of the 10. Adequacy of the  11. Adequacy of 12. Adequacy of 13. Adequacy of

medical school's mechanisms to medical school medical school  safety and security at
student report mistreatment activities to prevent actions on reports of  medical school
mistreatment policy mistreatment mistreatment campus

B Very dissatisfied - strongly disagree

® Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
= Satisfied - Agree

B Very satisfied — strongly agree

H Not applicable/ No opportunity to assess / Haven't experienced yet

oOrRrNWEeEUVO N

.II dih 1 1t

14. Adequacy of 15. Adequacy of  16. Adequacy of small  17. Adequacy of 18. Adequacy of
safety and security at lecture halls, large group teaching  educational/teaching student relaxation
clinical sites group classroom spaces oncampus  spaces at hospitals space at the medical
facilities school campus

™ Very dissatisfied - strangly disagree

® Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
¥ Satisfied - Agree

B Very satisfied — strongly agree

® Not applicable/ No oppartunity to assess / Haven't experienced yet
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o NWELON

19. Adequacy of student  20. Adequacy of student 21. Access to secure 22, Access to secure

study space at the medical study space at storage space for personal storage space for personal
school campus hospitals/clinical sites  belongings at the medical belongings at
school campus hospitals/clinical sites

B Very dissatisfied - strongly disagree

® Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
w Satisfied - Agree

= Very satisfied — strongly agree

= Not applicable/ No opportunity to assess / Haven't experienced yet

0 = N W R N~

23. Ease of access to research 24, Support for participation in 25. Access to community service
opportunities research opportunities

W Very dissatisfied - strongly disagree

W Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
W Satisfied - Agree

® Very satisfied — strongly agree

® Not applicable/ No opportunity to assess / Haven't experienced yet
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LIBRARY AND INFORMATION RESOURCES

10 —— _— - —
8 - = e = e e
5 S— or2 —= = — —— —e i
4 == e .
2 — -
0 m_EEN
26. Ease of access to 27. Quality of library 28. Access to technology 29. Access to online
library resources support and services support learning resources
W Very dissatisfied - strongly disagree
¥ Dissatisfied - Disagree
| Neither dissatisfied nor satisfied- Neither disagree nor agree
[ w Satisfied - Agree
® Very satisfied - strongly agree
® Not applicable/ No opportunity to assess / Haven't experienced yet
45 —— = —
4 — s asSSSSS——— = = =
35 —_
3
25 =
2 —— _— ——
15
| 1 —_— i B
0‘5 — : I . E -
0 L v PN L] - -
30. Access to information resources  31. Adequacy of audio-visual 32. Adequacy of the number of
| (computers and internet access) at technology used to deliver electrical outlets in classrooms and
clinical facilities used for required educational sessions study space at the medical school

learning experiences
B Very dissatisfied - strongly disagree

B Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
W Satisfied - Agree

M Very satisfied — strongly agree

H Not applicable/ No opportunity to assess / Haven’t experienced yet
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STUDENT SERVICES

| 4.5 — =
4
| 35
| 3
‘ 25
2
| 1.5
| 2=
| 0.5
a —
‘ 33. Accessibility of student 34. Availability of mental  35. Confidentiality of  36. Availability of student
health services health services mental health services well-being programs
I | Very dissatisfied - strongly disagree
I
| ® Dissatisfied - Disagree
| B Neither dissatisfied nor satisfied- Neither disagree nor agree
| » Satisfied - Agree
! B Very satisfied — strongly agree
= Not applicable/ No opportunity to assess / Haven't experienced yet
9
8
| 7
|6
5
4
E
i
0

advising counseling about prevention and  about procedures for care

exposure to infectious and  and treatment after
environmental hazards exposure to infectious and
environmental hazards

B Very dissatisfied - strongly disagree

W Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
W Satisfied - Agree

B Very satisfied — strongly agree

® Not applicable/ No opportunity to assess / Haven't experienced yet
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MEDICAL EDUCATION PROGRAM

7 = -~ B - —
6 — Ne— — —
| 5 I—
a R — — = . A
3 i "l — — e—
2 I — ¥ " p— -
pp— o (— I :t |
o HEN & ER_ R BN
41. Quality of preclinical 42. Quality of Clinical skills  43. Amount/quality of 44. Adequacy of
learning experience (first instruction in the first and formative feedback in the unscheduled time for self-
| year/second year) second years first and second years directed learning
l W Very dissatisfied - strongly disagree
‘  Dissatisfied - Disagree
|
| B Neither dissatisfied nor satisfied- Neither disagree nor agree
‘ W Satisfied - Agree
® Very satisfied — strongly agree
® Not applicable/ No oppartunity to assess / Haven't experienced yet
6 —
S — —— - —
4 = .
| 3 — — —_— -
E S— . I |
¥ — L - . - . =l -
5 ]I_ | I | | i | l
45. Overall workload in the 46. 47. Utility of the pre- 48. Quality of the third-
first and second years  Coordination/integration clinical years as year clinical postings
of content in the pre- preparation for clinical
clinical years postings

|

|

‘ B Very dissatisfied - strongly disagree

| M Dissatisfied - Disagree

| ® Neither dissatisfied nor satisfied- Neither disagree nor agree
 Satisfied - Agree
B Very satisfied — strongly agree

® Not applicable/ No opportunity to assess / Haven't experienced yet
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O = N W B oY D0

49. Adequacy and access 50. Assessment methods in  51. Supervision in third-  52. Amount of formative

to variety of patients and  years 3 and 4 has helped year clinical postings feedback in the
procedures learning third/fourth years

® Very dissatisfied - strongly disagree

® Dissatisfied - Disagree

o Neither dissatisfied nor satisfied- Neither disagree nor agree
» Satisfied - Agree

B Very satisfied — strongly agree

B Not applicable/ No opportunity to assess / Haven't experienced yet

53 Quality of formative  54. Quality of the fourth-  55. Clarity of policies for 56. Access to student
feedback in the year required clinical ~ advancement/graduation academic records
third/fourth years postings

H Very dissatisfied - strongly disagree

u Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
w Satisfied - Agree

B Very satisfied — strongly agree

® Not applicable/ No opportunity to assess / Haven't experienced yet




(= TR R I TR O - ]

O = N W s B N

57. Clinical skills assessment in the 58. Medical school responsiveness  59. Adequacy of education to
third/fourth years to student feedback diagnose disease

® Very dissatisfied - strongly disagree

= Dissatisfied - Disagree

B Neither dissatisfied nor satisfied- Neither disagree nor agree
w Satisfied - Agree

B Very satisfied — strongly agree

= Not applicable/ No opportunity to assess / Haven't experienced yet

60. Adequacy of education to 61. Adequacy of education in 62, Opportunities to participate in
manage disease disease prevention research and scholarly activities

B Very dissatisfied - strongly disagree

® Dissatisfied - Disagree

® Neither dissatisfied nor satisfied- Neither disagree nor agree
W Satisfied - Agree

| Very satisfied - strongly agree

® Not applicable/ No opportunity to assess / Haven't experienced yet
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